Minutes Board of C & P






                                         July 14, 2026

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, July 14, 2026, in the Third Floor Conference Room, City Hall, Cranston, Rhode Island.


Present             Absent 

Ann Marie Maccarone, Council President Appointee                          X           

        


                                                                             
Doris S. Blanchard, Council Majority Appointee                                 X          

       
                               
Richard D. Santamaria, Jr., Council Majority Appointee                     X           
             

Anthony Mastantuono, Council Minority Appointee                           X             
    
  
Brian A. Moretti, Council Minority Appointee                                                             X   
                                                                                                                                   
Robert Strom, Finance Director   
                                             X                             _        
Frank Corrao, Public Works Director                                                   X                              .                                          
Also Present:
Mark Marchesi, Purchasing Agent


Gianna Karalekas, Purchasing Clerk
City Solicitor:
David Igliozzi
The meeting was called to order at 5:32 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Ms. Maccarone, it was unanimously voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on June 16, 2026.
____________________________________________________________________________________________
1.     BID OPENING:
GROUP HEALTH INSURANCE CONSULTING SERVICES



3 BIDS RECEIVED:




HILB GROUP


$35,000.00; $350.00/HR



AJP & ASSOCIATES

$10 per member per month 



USI INSURANCE SERVICES
$92,280 medical fee/year, $10,859 dental fee/year
Source of funds:   704-7040-57044   Other Healthcare Costs 
Mr. Marchesi: This will be an evaluated bid. 

Ms. Blanchard: Who do we have currently?

Mr. Strom: No one the contract expired, but it was Gallagher before. $7,500 a quarter. They didn’t bid on this.

They will work with WB to negotiate a contract for the City.
Upon motion by Mr. Santamaria, seconded by Mr. Mastantuono, it was unanimously voted to refer to the Finance Department and Purchasing Agent for review and recommendation. 

_________________________________________________________________________________________

2.     BID AWARD:
RFP TO PREPARE A NATIONAL REGISTER OF HISTORIC PLACES 

NOMINATION FOR GARDEN CITY




3 BIDS RECEIVED:




PUBLIC ARCHAEOLOGY LABORATORY INC. 




RUNYON HERITAGE ASSOCIATES




HARTGEN ARCHEOLOGICAL ASSOCIATES, INC. 

Source of funds:   101-1901-52062  Historic District Commission 
Mr. Marchesi: They all the bid the same, it’s a grant of $17,000 so this goes on qualifications and we have worked with PAL before, we are familiar with them. 
Upon motion by Mr. Mastantuono, seconded by Mr. Santamaria, it was unanimously voted to award Public Archaeology Laboratory Inc. for their best evaluated bid. 

_________________________________________________________________________________________

CONTRACT AWARD: 

Pastore HVAC Replacement/Upgrade- Award to Industrial Refrigeration Corporation for their lowest quote in amount of $103,864.00. 
Mr. Marchesi: This is getting paid through CDBG, so we went out and got a few quotes, this was the lowest. 

Upon motion by Mr. Corrao, seconded by Mr. Mastantuono, it was unanimously voted to approve Pastore HVAC Replacement/Upgrade with Industrial Refrigeration Corporation in amount of $103,864.00.
_________________________________________________________________________________________

CONTRACT EXTENSION: 

Pavement Markings- Extend contract with K5 Corporation under Year 2 Renewable Option.
Upon motion by Mr. Mastantuono, seconded by Mr. Santamaria, it was unanimously voted to extend Pavement Markings contract with K5 Corporation under Year 2 Renewable Option.
_________________________________________________________________________________________

CONTRACT AMENDEMENT: 

Pontiac East Interceptor- Modify Lease and Service Agreement with Veolia Water for Phase 1B sewer line in amount of $651,065.00.
Ms. Blanchard: What is this?

Mr. Marchesi: Veolia handles our sewer and waste disposal system, so something like this, Veolia has the right in the lease to go out and do it themselves and then charge us for it. 

Mr. Corrao: And this all gets paid out of the sewer enterprise fund. Not the capital or operating.

Ms. Blanchard: Is this the budget for a year?

Mr. Corrao: No this is the budget for this work, this project.
Mr. Strom: And it was approved for 1.2 million. 

Upon motion by Mr. Mastantuono, seconded by Ms. Blanchard, it was unanimously voted to approve Pontiac East Interceptor- Modification Lease and Service Agreement with Veolia Water for Phase 1B sewer line in amount of $651,065.00.
_________________________________________________________________________________________

CHANGE ORDERS: 

Knightsville Phase III – Change Orders with Narragansett Improvement: 001 for $40,958.25, 002 for $4,638.10, 003 $0.00, 004 for -$4,550.00, 005 for -$6,650.00, 006 for -$73,360.00, and 007 for -$100.00. 

Mr. Corrao: These were modifications that had to happen to keep the project moving, a lot were things we asked if we really needed to do the work and decided not to and to delete it from the contract, and the money we deleted from the contract is being used to offset the pluses that are going in the contract from the change orders. The net is 40,000 in the negative, a reduction of cost. 
Upon motion by Mr. Mastantuono, seconded by Ms. Blanchard, it was unanimously voted to approve Knightsville Phase III – Change Orders with Narragansett Improvement: 001 for $40,958.25, 002 for $4,638.10, 003 $0.00, 004 for -$4,550.00, 005 for -$6,650.00, 006 for -$73,360.00, and 007 for -$100.00. 

Splashpad at Budlong Aquatics Complex- Change Orders 001, 002, 003, and 004 with YardWorks in total amount of $35,095.25.
Ms. Maccarone: Can I ask a practical question through our Solicitor- if the work is already done and say we didn’t approve it, wouldn’t that be a problem?
Mr. Igliozzi: It all depends on what the contract says. Technically speaking they shouldn’t be doing the work before the Change Order is approved- unless the contract provides that change orders can be grieved and then we’re just approving the amount.

Mr. Marchesi: In any other contract with the City, it’s in it that any changes need to come through the City first. So if something unforeseeable happens, they’ll go out with Frank to review it.
Mr. Corrao: And in the contracting world if you stop them you get hit with delay claims. So we need to make the decision to say go forward and if you don’t and they have to wait and they lose time and the schedule is affected then that delays the project and they would hit you with liquidated damages after the project, because they’d say we should have been out here for say 3 months but now it’s 5 months. 

Mr. Igliozzi: But your point is well taken, when the original contract comes before you that’s a good time to take a look at the provision that has to do with liquidated damage and change orders and see if there is a better way to do that. Maybe it’s resolved in the contract language and we don’t know that now since the contract is a few years old, but if it’s not resolved maybe it’s something that should be. If you do it up front, suppose you say the City has 14 days to approve a change order before it triggers the liquidated damages to give you the chance to get it before this Board.

Mr. Corrao: But sometimes you miss it, since we only meet every two weeks.
Mr. Igliozzi: Right, just an example. The concern can be addressed, and it’s something that would be good to try and address. 

Mr. Corrao: But there are certain items that are critical on the path of the project, they can’t wait. Other things might not be, but the majority are and need to happen sequentially.

Mr. Igliozzi: I think her point is that discretion that you’re exercising should be identified in the project in advance when it’s approved by the Board. Just to make sure the decision is being authorized in advance, as opposed to rubber stamping it. We can address that, we can put unforeseen circumstances in the authorization, something that makes you feel more comfortable. It’s a valid point, well taken. 

Upon motion by Ms. Blanchard, seconded by Ms. Maccarone, it was unanimously voted to approve Splashpad at Budlong Aquatics Complex- Change Orders 001, 002, 003, and 004 with YardWorks in total amount of $35,095.25.
Pastore Youth Center- Change Order with C & K Electric in amount of $2,207.63.
Mr. Corrao: We originally were putting in regular duplex plugs, but when the inspectors came in since there were computers and things needed to be plugged they asked to change to quad. And then had to change the lights as well. 

Upon motion by Mr. Mastantuono, seconded by Ms. Blanchard, it was unanimously voted to approve Pastore Youth Center- Change Order with C & K Electric in amount of $2,207.63.
_________________________________________________________________________________________

BID WAIVERS:

Fleet Maintenance 


Mechanics Machine Works


(3Q)

$3,000.00

Canvassing Authority


Sir Speedy




(3Q)

$3,395.00

Canvassing Authority


Sir Speedy




(3Q)

$24,195.00

Police Department


Adobe





(EX)

$4,620.47

Police Department


FARO





(SS)

$9,550.00

Police Department


Systemworks LLC



(EX)

$24,240.00

Fleet Maintenance


Lubrication Technologies 


(SS)

$1,391.04

Fleet Maintenance 


Alldata Software



(SS)

$1,500.00

Public Works


Parma Door




(3Q)

$2,575.00

Fire Department


Teamviewer




(SS)

$3,000.00

Fire Department


AES Corporation



(SS)

$3,500.00

Fire Department 


Ocean State Signal



(SS)

$10,000.00

Fire Department


Cybercomm




(SS)

$20,000.00

Fire Department


Symposium Technologies


(SS)

$24,000.00

Fire Department


E-Plus Technology, Inc.



(SS)

$60,000.00

Parks & Recreation


Cintas





(EX)

$2,000.00

Parks & Recreation


EZ Dumper




(EX)

$2,500.00

Parks & Recreation


RI Harvesting




(SS)

$3,000.00

Parks & Recreation


Central Turf




(EX)

$3,000.00

Parks & Recreation


Turf Products




(EX)

$3,000.00

Parks & Recreation


Scituate Portable Restrooms


(EX)

$4,000.00

Parks & Recreation


Columbus Door




(EX)

$4,000.00

Parks & Recreation


SiteOne





(EX)

$5,000.00

Parks & Recreation


Various Summer Concert Vendors

(EX)

$6,575.00

Parks & Recreation


Durfee’s Hardware



(EX)

$8,000.00

Parks & Recreation 


Fence America




(EM)

$8,000.00

Parks & Recreation


Kent County Lawn



(EX)

$10,000.00

Parks & Recreation


Pioneer Athletics



(SS)

$10,000.00

Parks & Recreation


Various Summer Camp Vendors


(EX)

$65,743.67

Mr. Strom: These are all FY 2027. 
Ms. Maccarone: I want to renew my opposition to Top Golf charging us, because they said before Planning they would give back to the Community, but they have charged the City every year since then. So it bothers me every time I see it. 
 Upon motion by Mr. Mastantuono, seconded by Mr. Santurri, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 6:00 P.M.
Mark J. Marchesi

Purchasing Agent 
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